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	Leadership of SEND: The key aspects of leadership of SEND in schools are governance, distributed leadership, the role of the SENCO and observance of the statutory guidance/ compliance with the Equalities Act.

	STATEMENTS
	R
	A
	G
	STRENGTHS
	AREAS FOR DEVELOPMENT

	The governors/trustees, leaders and SENCO have a clear and ambitious vision for SEND curriculum provision and outcomes in the school based on a culture of high aspiration for all pupils. The vision is communicated to all stakeholders.
	
	
	
	
	

	An update on SEND is presented at every governing body/ trust board meeting and governors use this to support and challenge accordingly.
	
	
	
	
	

	All leaders take responsibility for the implementation of SEND policy and practice in the school.
	
	
	
	
	

	All leaders know the identification of SEND, the implementation of the graduated approach and the quality of teaching for SEND in their areas of responsibility.
	
	
	
	
	

	The SENCO is a member of the Senior Leadership Team or another member of SLT acts as the lead on SEND in SLT meetings to ensure it is seen as a whole school responsibility.
	
	
	
	
	

	The school is effectively implementing the requirements of the SEND Code of Practice (CoP). The CoP (Chapter 6, Chapter 5 – EY) is required reading for all leaders.
	
	
	
	
	

	The school is effectively implementing the requirements of the Equality Act (2010) including making reasonable adjustments for pupils with SEND.
	
	
	
	
	

	Reference documents and resources:
SEND_Code_of_Practice_January_2015.pdf	Equality_Act_Advice_Final.pdf
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	High Quality Adaptive Teaching: Underpinning high quality adaptive teaching is a coherently sequenced curriculum in which subject content is clear. A model for adaptive teaching is clearly understood and its implementation is evaluated by all leaders. Intervention and CPD further support teaching.

	STATEMENTS
	R
	A
	G
	STRENGTHS
	AREAS FOR DEVELOPMENT

	The curriculum is coherently sequenced and enables the access of pupils with differing starting points.
	
	
	
	
	

	There is an evidence-based model for high quality adaptive teaching in place for pupils with SEND.
	
	
	
	
	

	Teachers are confident in delivering high quality adaptive teaching strategies across the four broad areas of SEN need.
	
	
	
	
	

	All leaders regularly evaluate the quality of teaching and learning for pupils with SEND
e.g. through learning walks, book looks, pupil
discussions etc.
	
	
	
	
	

	There is a range of evidence-informed interventions in place to meet the needs of pupils. Interventions and their impact are coordinated effectively.
	
	
	
	
	

	All staff are given a range of opportunities to engage in high-quality continued professional development for SEND.
	
	
	
	
	

	The SEND CPD offer is based upon an accurate analysis of the identification and needs of pupils and their outcomes.
	
	
	
	
	

	Reference documents and resources:
Special Educational Needs in Mainstream Schools | EEF 
Online CPD Units | Whole School SEND Teacher Handbook: SEND | Whole School SEND




	Implementation of the Graduated Approach: The implementation of plans for every learner on the SEND register, reviewed termly and agreed with the parents/carers and the learner is an underlying principle of SEND in schools.

	STATEMENTS
	R
	A
	G
	STRENGTHS
	AREAS FOR DEVELOPMENT

	The Assess, Plan, Do, Review cycle is fully in place for all learners on the SEND Register.
	
	
	
	
	

	Information about the individual needs of learners with SEND is communicated effectively to all staff.
	
	
	
	
	

	Teachers and support staff use the information on individual needs effectively to support teaching and learning and interventions.
	
	
	
	
	

	Leaders monitor the implementation of the use of information on individual needs by staff.
	
	
	
	
	

	Learners with SEND have support plans that are developed and reviewed at least
termly with parents, the learner and relevant
professionals.
	
	
	
	
	

	Learners with SEND are able to articulate their targets, how to achieve them and their progress towards meeting them.
	
	
	
	
	

	Targets reflect and value both academic and holistic needs of learners.
	
	
	
	
	

	Reference documents and resources:
SEND_Code_of_Practice_January_2015.pdf  6.44ff




	Identification, Assessment and Outcomes: At a strategic level three aspects are key: knowing school/trust patterns of identification compared to national, assessing across the four broad areas of SEN need and reviewing the progress of learners against their personal plans.

	STATEMENTS
	R
	A
	G
	STRENGTHS
	AREAS FOR DEVELOPMENT

	Leaders identify any patterns in the identification of SEND and use these to reflect on and reinforce the quality of teaching / provision.
	
	
	
	
	

	A range of formative, summative and diagnostic assessment information is used to support accurate and early identification and to monitor the progress of learners with SEND.
	
	
	
	
	

	Leaders use nationally available data to review the progress and outcomes of learners with SEND against available national data and plan accordingly.
	
	
	
	
	

	Leaders monitor the progress and attainment of SEND sub-groups according to the four
broad areas of need (C&I, C&L, SEMH, sensory/ physical) and use this information to plan
provision.
	
	
	
	
	

	Leaders monitor the progress and attainment of learners against their personal targets and
outcomes as expressed in their individual plans.
	
	
	
	
	

	Leaders ensure that when personal targets are agreed with learners and their families weight is given to both academic and holistic personal development aspects.
	
	
	
	
	

	Reference documents and resources:
Teacher Handbook: SEND | Whole School SEND




	ACTION PLAN
	SUMMARY AREAS FOR DEVELOPMENT
	PRIORITISATION OF ACTIONS
	THE PLAN

	Leadership of SEND
	
	
	

	High Quality Adaptive Teaching
	
	
	

	Implementation of the Graduated Approach
	
	
	

	Identification, Assessment and Outcomes
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