7 St rateglc

Role of

& SENCO within

a Whole School
Approach/

@NataliePacker


Presenter Notes
Presentation Notes
 


“ True or
1 False? ‘
b e . ‘

. It is a statutory requirement for all mainstream schools in the UK to have
a qualified SENCO.

. The overall % of pupils with SEND in the UK in 2014 rose to over 18%.

. The most common broad area of need in the UK is communication and

interaction.

. The number of primary-age pupils with EHCPs educated in mainstream
schools (rather than special) has doubled since 2018.

. According to a recent survey by the NEU, over 70% of secondary SENCOs
felt their workload was ‘unmanageable’.
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Where are CYP with EHCPs educated?
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i
&ducation How would you rate your overall workload as a SENDCO?
:?f;qm;.‘:‘ (SENDCOs in English state schools)
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17%
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m Unmanageable most of the time B Unmanageable all of the time
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Increased workload is the most significant challenge for SENCOs 
72% of SENCOs did not have enough time allocated to the role
51% of SENCOs were part of SLT: 62% in primary and 21% in secondary  
Only 46% felt their role was understood by other senior leaders




DfE SEND Updates

Now is the time for bold reform. And let me be clear: the direction of
that reform is inclusive mainstream.
Bridget Phillipson, Nov 2024

« Inclusion Group considering expectations for inclusive education
« Increase in resourced provisions / SEN units

« Extension of Partnership for Inclusion of Neurodiversity in Schools
(PINS) and Early Language Support for Every Child (ELSEC)

« Curriculum and assessment review

« Ofsted focus - New ‘Inclusion’ criteria

- Potential removal of EHCPs

« Reform plan for SEND spending introduced by De
 Fully costed plan for SEND reform by next April
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The Whole School Approach:
Every Teacher, Every Leader

Leaders are central to improvement in
every aspect of effective schooling and :
widespread excellent practice will remain a cited by David Barram 06t
distant hope unless we secure the
involvement, support and commitment of
all our school leaders. Only then will our
learners with SEND receive the education
they are entitled to.

David Bartram, OBE




The Strategic Role of the SENCO

“The SENCO has an important role to play with the
headteacher and governing body in determining the strategic
development of SEN policy and provision in the school. They
will be most effective in that role if they are part of the
school leadership team.”

SEND code of practice, paragraph 6.87



Models of SEND Leadership

Adapted from Cassie Young, Inclusion Executive Officer for OCMAT
Taken from http://moderncassie.blogspot.com

1. Working in 2. Working in silos 3. Collaboration 4. Leading as a

isolation without vision team



Model by Andy Buck.
Adapted from David
Pendleton’s Primary Colours

model and Steve Radcliffe’s
FED model

Deliver

Effective Leadership

Future

Set the strategic

direction
Plan and _Create
organise alignment
Lead
Deliver results Build and
H Create .
and get things ~ -7°2¢ sustain

done relationships

Engage



Effective Leadership of SEND

1. Developing the vision

6. Monitoring 2. Leading an

g _e kaldatng Set the strategic inclusive culture
impact direction focused on HQT
Plan and Create
organise alignment
Lead
: Deliver results and Build and sustain 3. Developing
5. Managing : : : .
s get things done create Felationships effective
provision y-me partnerships

4. Supporting
staff CPD






Leading as a Team

1. Give the SENCO a strategic voice
2. Share information to inform key decision-making

3. Develop shared language

4. Development plan together (intentionally!)

5. Chart the pressure points over the term / year



Do senior and middle leaders
know about ..

« Children and Families Act (Part 3)

« Equality Act (Reasonable Adjustments duty)

« SEND Regulations (SENCO / SEN information report)
« Code of Practice (Ch. 6)

« Broad areas of need and school SEND profile

« The Graduated Approach

« SEN Funding

« SEND in the Ofsted framework

« Planned national changes to the SEND system



Leading as a Team

6. Take an evidence-informed approach

/. Collaborate to develop curriculum and
teaching & learning

8. Prioritise HQT
9. Empower teachers to take responsibility

10.Review and reflect together



SPECIAL EDUCATIONAL NEEDS
IN MAINSTREAM SCHOOLS

Guidance Report

EEF Report: Special educational needs In
mainstream schools

2 4

Build an ongoing, holistic Complement high quality

understanding of your teaching with carefully

pupils and their needs selected small-group and
one-to-one interventions

1 3 5

Create a positive and Ensure all pupils have Work effectively with
supportive environment for access to high quality teaching assistants
all pupils without exception teaching




Resources

The ‘Five-a-day’ principle: High quality teaching benefits pupils with SEND

1 Explicit
instruction ®
Cognitive and
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https://educationendowmentfoundation.org.u
k/education-evidence/guidance-reports/send

www.wholeschoolsend.org.uk

Webinar: Distributed Leadership of
SEND

Webcasts | 31 Jan 2023 Free

Universal Services SCHNWLON Webinar NPQ

Teacher Handbool: SEND



http://www.wholeschoolsend.org.uk/
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send

SR 4 TN Effective SENCO Deployment Guide

www.wholeschoolsend.org.uk

Consider who in your school does / should / could have responsibility for
each of the following aspects (SLT, SENCO, curriculum leads, teachers,
other):

« Line manages teaching assistants

« Designs, timetables, selects appropriate pupils, monitors, reviews and
evaluates the effectiveness of interventions

« Monitors progress of SEN pupils across the school, using a range of data

« Leads delivery of well-planned staff CPD to improve inclusive classroom
practice.

« Works to engage and monitors participation levels of pupils with SEND in
extra-curricular activities.


http://www.wholeschoolsend.org.uk/

Review and Reflect

« What review processes do you have in place to
ensure regular, collaborative monitoring,
evaluation and reflection of the quality of SEND
provision in your school?

« How do you articulate / share what’s working well
and areas for development?

« How do you use this information to inform
development planning (SEND / whole school)
and put plans into action?
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Leading as a Team

. Give the SENCO a strategic voice

. Share information to inform key decision-making

. Develop shared language

. Development plan together (intentionally!)

. Chart the pressure points over the term / year

Take an evidence-informed approach

Collaborate to develop curriculum and teaching & learning
Prioritise HQT

Empower teachers to take responsibility

= O 00 N O U A W N B

0.Review and reflect together



Thank you!

Please contact me for
further information.

n.packerl/4@btinternet.com



mailto:n.packer174@btinternet.com
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