
How does your school promote 
inclusive leadership?
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….. Effort

Impact
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Thinking objectives….………

• Your position in school and why agency is important in 
your role.

• What we can ALL do to promote positivity and wellbeing
in the workplace.

• How to support young people and staff to see themselves 
as leaders.
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Write 3 reasons why you applied for the job you 

currently have.

Discuss your reasons. Any similarities/differences?
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We need to understand what 
leadership is.
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What was the last leadership decision 
you made?



….. 
We overglorify leadership.

Little Acts of Leadership



….. 

‘Leadership’ empowers the few and 
disempowers the many.



….. 
Leadership is about fixing problems.

Bring solutions, not problems.

What problems are brought to your 
door?



….. Agency

An individual's ability to initiate, control, and influence
actions and outcomes.

It's the feeling of being the driver of life and experiences, 
rather than a passive recipient of external forces.
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Which children in your school get the 

best opportunities?

How many SEND children are on your 
school council or pupil leadership 

team?
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What leadership roles can we give 
young people?



….. 

Think ECO

Experience
Conversation
Opportunity

One....

....can change a life!
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Ducky Poo

The Poo Princess



….. 

Are we focusing on the right things?



Championing or ‘Possiping’



….. 

If we can build a habit of looking for the strengths 
in others, we can quickly improve well-being and 

develop a positive leadership culture.
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Who is that young person?

Who is that staff member?
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The Difference That Makes The 
Difference

1. What was your takeaway from the story?

2. What will you continue to do at work?

3. What will you start to do at work?
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Enter for a FREE leadership workshop 
for your children. 




